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Freight Plan Requirements
FAST Act: Three new requirements over MAP-21
• Element 1: Freight System Trends, Needs, and Issues
• Element 2: Freight Policies, Strategies, and Performance Measures
• Element 3a: Multimodal Critical Rural Freight Facilities and Corridors
• Element 3b: Critical Rural and Urban Freight Corridors
• Element 4: National Multimodal Freight Policy Goals and National Highway Freight 

Program Goals
• Element 5: Innovative Technologies and Operational Strategies
• Element 6: Improvements to Reduce Deterioration of Roadways
• Element 7: Freight Facilities with Mobility Issues and Strategies to Address Them
• Element 8: Congestion or Delay Caused by Freight Movements and Mitigation Strategies
• Element 9: Freight Investment Plan
• Element 10: State Freight Advisory Committee
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CFMP 2019

• A reflection of California’s freight investment needs
• NEXT STEPS

– Update CFMP 2014 to address new requirements
– Extensive Outreach – ongoing 
– Emphasize themes based on stakeholder/public feedback
– Focus on “planning to projects nominations”
– Public Review Draft – July/August 2019
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CFMP 2019 VISION – integrate

Vision - California Freight Mobility Plan 2014
“As the national gateway for international trade and domestic commerce, 

California enhances economic competitiveness by collaboratively developing and operating 
an integrated, multimodal freight transportation system that provides safe, sustainable 
freight mobility. This system facilitates the reliable and efficient movement of freight and 
people while ensuring a prosperous economy, social equity, and human and environmental 
health.”

Vision for a Sustainable Freight Transport System (CSFAP)
“Utilize a partnership of federal, State, regional, local, community, and industry 

stakeholders to move freight in California on a modern, safe, integrated, and resilient 
system that continues to support California’s economy, jobs, and healthy, livable 
communities.  Transporting freight reliably and efficiently by zero emission equipment 
everywhere feasible, and near-zero emission equipment powered by clean, low-carbon 
renewable fuels everywhere else.”
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CFMP Goals

• Economic Competitiveness
• Safety and Security
• Freight System Infrastructure Preservation
• Environmental Stewardship
• Congestion Relief
• Innovative Technology and Practices

For CFMP 2019 Goals:
• Suggestions from CFAC, industry, and public
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• California Freight Advisory Committee Meetings (quarterly)

• Public workshops (8 locations)
– Targeted on corridor/hot spot locations.
– For local interest groups, public agencies, and the public.

• Focus groups (5 industry groups)
– Used to solicit views of major groups with similar interests.

• Interviews (30 in-person interviews)
– Directed toward major stakeholders such as MPOs, ports, Class 1 

railroads, and industry associations.

• Online Surveys (100 responses/online)
– Targeted toward stakeholders and representatives with specific 

concerns or expertise, solicited via emails.

• Native American tribal listening sessions (5 locations)

• Special Sessions (on request)

Public and Industry Engagement 
(2018)
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• Break out #1: Goals
– Reliability and resiliency of freight transportation system

– Improve efficiency in shared use corridor

– Infrastructure Preservation/Expansion 

– Expedite growth in rural areas to relieve the pressure on congested area

– Clear definition of elements of sustainability 

– Elimination of rail passenger/freight conflicts

– Tell our freight story to public, elected officials, industry 
–

• Break out #2: Challenges and Trends
– Future uncertainty and lack of guidance 

– Workforce training alignment with new technologies 

– Lack of affordable housing 

– CEQA requirements 

– Lack Infrastructure support for emerging technologies

– Lack of coordination between regions for project nomination / grant application

CFAC Workshop (Feb 2018) 
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• Break out #3: Project Evaluation Criteria
– Velocity / congestion relief

– A safety metric with clear definition

– Economic / Job growth: construction jobs, permanent jobs, saved jobs, new jobs

– A “Housing” metric: e.g proximity to available affordable housing

– Improve freight multimodal connector route, first/last mile connector

– Use information technology to improve system operations

– Environmental / air quality metric

– Productivity/ efficiency/ throughput metric

– Support new/ emerging freight facilities

CFAC Workshop (Feb 2018) 
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• Participants
– General public

– City planners

– University scholars/students

– Air quality advocates 

– Energy providers

– Consultants

• Questions on IMPACTS, BENEFITS and INVESTMENT PRIORITIES
– Traffic congestion and air quality are most significant concern to the local communities.

– Broader access to the online market is viewed as the biggest benefit by the local communities.

– The relationship between economy/ Jobs and freight industry is unclear to the public.

– Goods movement is perceived negatively due to increased trucks in neighborhoods.

– Majority of participants would like to stay informed throughout the process.

Public Workshops (2018)
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Public Recommendations for Freight Projects

A. rail crossing safety projects

B. projects that provide truck congestion relief

C. goods movement air quality improvement projects

D. goods movement job creation/job training programs

E. projects that increase use of alternative energies

F. Advanced technologies

G. Projects that increase flexibility of various freight modes such as off-
peak/ night time delivery
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Public Workshops (2018)



Industry Focus Group Meetings (2018)
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• 5 focus group meetings across the State

• Participants
– Industries (waste management, recycling, agg industry)
– Logistic companies /Trade companies
– Terminal operators: Trucking / rail / airport / sea port
– Truck drivers/ Fleet managers
– Developers/ warehousing 
– Caltrans /MPO / regional public agency staff
– Environmental agencies and advocates

• Discussion Items
– Competitiveness
– Sustainability
– Technologies
– Workforce
– Projects & Programs
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• Common challenge 
– Education!  Tell the true story of freight industry to public and elected 

officials.

• Trucking / logistics companies
– Cost of doing business in CA is outpacing costs in other states. New 

entrants choose more affordable markets.
– Risk of additional regulations causes significant uncertainty. Small 

companies are pushed out of the market. 
– Lack of legal, safe truck parking areas for drivers to take mandated breaks 

and rest.
– ELD/HOS legislatives are unfair, impractical and State did not provide 

enough guidance.
– Speed differentials between trucks and autos increase accidents. Other 

states have higher speed limits for trucks.
– Inadequate charging stations for alternative fuel trucks discourage use of 

these trucks.
– Driver shortage is critical. It is a function of California cost of living, 

insurance costs, regulations, interested but unqualified persons.

Industry Focus Group Meetings (2018)



• Warehousing/ Distribution Center/ Developers 
– Indirect Source Rule addendums will significantly and adversely impact 

warehouses.
– California bureaucratic procedures and expensive air quality  

requirements push industries to other states.

• Seaports
– Still growing, but we are loosing market share to other states.
– Difficulty of permitting process in California is the main obstacle for 

growth.
– Lack of coordination/ data sharing platform is the root of inefficiency.
– Regulation and policies that are not business driven increase the cost of 

operation in California.
– Incentive based mechanisms are needed to achieve environmental goals 

while remaining competitive.

• Workforce
– Difficult to get people willing to do manual labor jobs. Opportunity for 

automation and re-training workforce.
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Industry Focus Group Meetings (2018)
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• Airports
– Delay costs affect value of products through the airports.
– Airports going electric for ground-side operation.  Grants and funding 

will expedite the process.
– Airports don’t have problem with staffing, good opportunities.
– first/last mile access issues is a severe problem at most large airports. 

There is lack of ownership and coordination. 

• Rail
– More studies on inland ports is needed. 
– Investigate potential role of short-line railroads to improve access from 

ports to inland facilities to reduce congestion. 

• Environment
– Sea level rise. Rail lines near water and often at sea level.
– Local climate change action plans & sustainable action plans can 

facilitate environmental process.
– More mitigation banking and advanced mitigation planning is needed.

Industry Focus Group Meetings (2018)



• FAST Act requires “prioritized list of projects.”
• Align with federal/state grants requirements

– INFRA, BUILD, TCEP, SCCP etc.

• CFAC PURPOSE
– “Advising the State on key freight-related decisions, 

priorities, issues, projects, and funding needs from 
both statewide and regional perspectives.” 

• What are your priorities?
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Collaborative Project Nominations



Thank you!
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